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SO...WHAT’S NEXT?

A letter from the President.

We have been manufacturing taps for a long time.

Why have we been doing this?

Who are our customers?

Improvements take time.

Applications and Features about our Form Taps.

General features of our tools.

What’s the point?

Thank you for looking at our
brochure.
We have put this together for two reasons.
First, we want to help you decide if Jarvis and your company are a good fit. Jarvis is not the right
partner for everyone, but if the fit is right, magic can happen.
Second, we want to tell you about what makes our Jarflos (form taps) so special. We have a great
collection of both application experience and great technology that combine to improve quality and
lower cost per hole.
Thank you for looking and if we are the right fit and you want superior Jarflos, please contact us.
We want to work with you!
Sincerely,

Costikyan Jarvis

President and 5th Generation
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We have been manufacturing
taps for a long time.
For over 115 years.
Throughout these 115+ years we have discovered a few things about ourselves: we make more custom,
specially designed tools than standard, off-the-shelf tools; and we care about you and lowering your
cost per hole.
Sure, “custom, specially designed tools” and “lowering your cost per hole” doesn’t necessarily sound
like two statements that would go together. But, in the case of working with us, it’s true! That’s the plus
in making taps for so long, you learn to master these concepts of making customer specific tools that in
the long run, cost you less. It’s almost like, magic or something.
In these next few pages, we will introduce you to this wizardry and tell you a little bit more about our
process and our tools. Hopefully, this will help ease the process of you deciding on where to get your
taps from next.
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We started with, “Why?”
Why have we been manufacturing taps for a long time?
That is a great question. We would ask ourselves this all of the time. And the answer that we would
always come up with would be, “Manufacturing taps is what we do, it’s who we are, it’s our passion”.
Which, over time, that morphed into, “Internal Threads are our passion”. Great answer, right?! Not
really...
It’s definitely great that we know what our passion is, and that we have it printed on a few flyer’s/
brochures, but how does knowing, our passion help you? Or how does it make this whole experience
better for you? It doesn’t. You, are what matters. And your needs and what you experience matters
more than what we deem our passion to be.
This newfound thought is what brought us to where we currently are, “We are your production tapping
solution.” “Production Tapping Solutions. Foolproof results developed over 5 generations”. Now THAT,
is something that is more useful and beneficial to you.
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Who is this, “you”?
You. And others like you, are that you!
Our customers want a competitive advantage. And gaining an advantage in this competitive industry
is not always easy. It requires work, discipline, and more work; it requires both you (aka the customer)
and us (aka the tooling supplier) to define the objective, test the options, measure the results, and
implement the solution.
You, are that customer that has production tapping needs, and we want to be that production tapping
solution! This is how it all ties into the beginning part of this booklet, we make the custom tools that are
the perfect fit for you and your needs, while doing that we lower your cost per hole, and you are now a
part of our family, like those shown on this next page. There’s the wizardry we were talking about from
before.
Are you interested in being a part of this?
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1. HASS 2. Boening 3. Catepillar 4. Dover Corp 5. Chrysler 6. John Deere
7. Mann and Hummel 8. Cummins 9 Anvil 10. Metrican 11. Arconic (was
previously known as Alcoa) 12. ZF 13. ITW 14. Thomas & Betts
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From good to great.
Improvements take time.
In order to go from good tools to great tools, there is usually a risk involved. If it ain’t broke, why fix it,
right? Alas! This is where we come in! To let you know that this aversion to change, is just an illusion,
and to help alleviate those burdens that come with making these risky changes/decisions!
How do we help, you ask? We help by starting you off with some trials. Our trials usually go like this:
at no cost to you, we specially design the taps for you and your application, we typically go through
1-3 trials with you (to make sure that you get best results that you require), once you’re satisfied, a
purchase order is placed, and ta-da! You’re now in the Jarvis family!
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Testimonials
We did a variety of case studies to show that our trial process with our
customer’s truly does make a difference in their cost savings.

90%

Jarvis can provide a cost savings
in 90% of the opportunities with 3
trials or less.

From 8 holes per tap to 50 holes per tap.
Our engineer knew they could do better. The company agreed to test an
exclusive designed Jarvis tap, one built just for this application. A few weeks
later, Jarvis delivered the new taps, and the company did a small batch of parts
in a test run. The results? Instead of 8 holes, the Jarvis tap produced 50 holes
before it needed to be replaced.
In addition, the technician found he could run the Jarvis tap continuously. With
the previous tap, he’d been forced to stop and start the tapping (“peck-tapping”)
to prevent the tool from breaking off in the hole. He also found the Jarvis tap
could operate at a much higher RPM.

70%
INCREASE
in tool performace

5x the holes
4MINute Cycle
The Results?
They got five times as many holes per tap, and
they slashed their cycle time for this process
from 22 minutes to just 4 minutes.

A 70% increase in tool performance was great, but it looked even better when Jarvis sat down with
the company to go over their cost numbers. Both Jarvis and the “off the shelf” supplier sold their taps
at roughly $45/tap. By the numbers, the experiment showed:
ORIGINAL TAP:

JARVIS TAP:

$45 / 10,000 Fasteners
= $0.0045 per Fastener

$45 / 17,000 Fasteners
= $0.0026 per Fastener

ORIGINAL TAP:

JARVIS TAP:

$0.0045 x 30 Million Fasteners
= $135,000

$0.0026 x 30 Million Fasteners
= $79,412

ON A YEARLY BASIS, this is what you could
save using jarvis taps.

In total, Jarvis helped this company find:

HIDDEN Savings = $55,500 per year
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Our Form Taps!
But, we call them, “Jarflo’s”.

Did you know?

25%

of the US Market uses
our form taps for their
applications.*

*According to most recent 2017 USCTI Data
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APPLICATIONS

AUTOMOTIVE
The Automotive Industry is full of threaded holes. Jarvis has
years of experience designing, manufacturing, and supplying
taps for a variety of products including engines, transmissions,
steering components, and fasteners.
Our products are relied upon the OEM’s Tier 1 and Tier 2
manufacturers who require the highest quality, most consistent,
and best productivity from their suppliers.
Our taps have been used in: Automotive Transmissions Valves,
Tie-Rod’s, and Differential Cases.

ELECTRICAL
The Electrical Industry’s process and products
have many unique challenges. Jarvis understands
the process requirements driven by Ettco Notches,
In-Die Tapping, and secondary tapping of stamped
holes.
We know the product demands of electrical boxes,
conduit, and enclosures. Jarvis has decades of
experience with galvanized steel, copper, brass,
and aluminum, and our designs are proven to
provide the productivity and quality that our
customers require.

FASTENERS
Jarvis taps fasteners for every industry and every material.
From High Nickel-Alloy, Multi-lead Aerospace fasteners, to
low carbon furniture fasteners.
Jarvis has solutions to optimize your threading operations.
Jarvis’ taps have achieved hundred of thousands of high quality
threaded holes!
Our taps have been used in: Pronged Tee Nuts, Multi-Lead
Aerospace Fasteners, and U-Nuts.
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Features:
Coating:

Jarvis’ most cost-effective solution is to purchase our own coating system. And this is just what many of
competitors have done but not Jarvis. Why? Our goal is to provide the optimal coating for the application.
As a result, we work with a group of coating companies. Each company has their own coatings and is
constantly working to bring new coatings to the market. Because we are a valued customer of many
coating companies, we have access to the best coatings and are not committed to only one system.
So if a single layer coating is what you need, we have a great, cost-effective option. If your application
could benefit from a multi-layer coating, we have lots of options.
Whatever will optimize your application, we can provide the solution.

Geometry:

The geometry starts with the application.
First, we look at the part print. What are the requirements of the part? How many full threads are specified?
What is the tolerance for the pitch diameter and minor diameter?
Second, we understand the tapping process. What material is being tapped? What cycle time do you want
to achieve? What machine tools are being used? What lubrication is used?
Finally, our engineers combine all the options to achieve the optimal results. How many lobes and coolant
grooves (Lube Grooves) should there be? What should the reliefs be? What should the shape of the relief
look like?
The result? A tool geometry that is optimal for your application. And because we make exclusive tools, this
geometry and Jarvis part number is just for you.

Heat Treatment:

Our heat treat department has two goals. First, we want to give our customers the optimal combination
of toughness and hardness. Second, we want each lot to have the identical heat treat properties (or
characteristics).
Jarvis uses NC furnaces to monitor and control the entire heat treat process. We have in-house designed
software that tracks each lot and insures that we provide our customers a consistent and optimal heat
treat.

Base Material:

Jarvis offers multiple grades of conventional and powdered steels. Using the different steel grades allow
us to provide the optimal combination of hot hardness and wear resistance depending on the application.
Jarvis works directly with steel mills in the United States and Europe.

13 | Jarflo: Form Taps

Jarflo: Form Taps | 14

So... What’s next?
Just get to the point already!
Let’s do a quick run through: We told you about ourselves. We told why we do what we do. We told you
who are our customers. And we gave you some testimonials
So, you might be thinking, “the point of this is...??”
The point of this is to get you to think about, where you are now versus being a customer of Jarvis.
And if you need help on figuring that out, this yes/no map to your right can help you!
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Is Jarvis Cutting Tools a good
fit as a tool supplier for your
company?

YES

NOT SURE

Are you ready to start the process
of lowering your cost per hole?

YES

That’s alright, just set a reminder to
talk with us when you’re ready!

NOT SURE

Call us and ask to start a trial with
us ASAP!
Our number: (603) 332-9000
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Other products available from
Jarvis Cutting Tools:
We can mail you these brochures / flyers directly, or you can access them on our website.
Go to, www.jarviscuttingtools.com and all will be under the “Literature” tab.

Email us: info@jarviscuttingtools.com

JARVIS CUTTING TOOLS

100 Jarvis Ave. Rochester, NH 03868

(603) 332-9000

www.jarviscuttingtools.com

